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TECHNOLOGY OF
PARTICIPATION

Participatory Strategic Planning

Oregon Schedule 2012
June 4-5, 2012

Group Facilitation Methods, our
foundational course is a
prerequisite for this and many other
courses. In Oregon only, we are
tailoring this course to help build
capacity for organizations to do
their own strategic planning. We
will be asking you to bring sample
data from your or other
organizations on which to practice.
Information to follow.

Cost

$645.00 ($595 Early Bird)

The fee for the Technology of
Participation two-day workshop
includes a comprehensive 78 page
workbook and program instruction.

Registration

Registration can be completed by
phone, fax, e-mail or online

North Star Facilitators

Phone: 503-579-5708.

Fax: 503-524-3752

bmackay@ northstarfacilitators.com
www.northstarfacilitators.com

Send registrations to:
Barbara MacKay

North Star Facilitators
13040 SW Falcon Rise Dr.
Tigard, OR 97223

For credit card payment
www.northstarfacilitators.com/events

Discounts

When full payment or purchase order
is received 3 weeks or more in
advance, you can receive a
discounted fee of $595 for a two-day
course.

Four can attend for the price of 3!

Cancellation

Cancellations may be received up to
21 days prior to each course for a fee
of $75.00. Cancellations received with
less than 21 days prior to a course will
be subject to full payment. You may
send a substitute.

Participatory Strategic Planning presents a structured planning process which
incorporates the workshop method for building consensus, the discussion method
for effective group communication and an implementation planning process for
turning ideas into productive action and concrete accomplishments.

e Enhance your capacity for creative strategy building

e Enable a group to come to a common vision and create a “participant-owned”
plan that deals with the realities blocking the group

e Experience and practice the complete strategic planning process of vision,
contradictions, strategic directions and implementation

e Demonstrate how to weave together the basic tools into longer formats and
retreat settings.

o Briefly review traditional other components of strategic planning (i.e. creating
mission, environmental scan and organizational assessment)

Who Should Take This Course?

Executives and organizational leaders who depend on others for successful
implementation of organization strategies: Managers, private consultants,
community coordinators, policy analysts, board members, educators and
individuals responsible for design and facilitation of strategic planning efforts in
organizations.

Benefits:

Improved communications

Expanded responsibility for better results
Organization alignment

Immediate implementation
Accomplishments exceed expectations

Prerequisite:
Group Facilitation Methods — offered May 30-31 and November 6-7, 2012 in
Beaverton, OR.

Cost

$645.00

The fee for the Participatory Strategic Planning two-day workshops includes a
comprehensive 98 page newly revised workbook and a program instruction.
Limited scholarship assistance may be available in special circumstances.
When full payment or purchase order is received 3 weeks or more in advance,
you can receive a discounted fee of $595 for a two-day course. Plus, four can
attend for the price of 3!

Program Information:
Typically programs begin at 8:30 and finish at 5:00 p.m. Lunch is on your own. No
audio or video recording permitted.
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